
 Minutes of a Monthly Meeting of Lamphey Community Council 
held on 27 January 2020.
Present.
Ms Vince (Chair), Mr Cannon, Mr John, Mr Purser and         Mr Vince.
In Attendance.
Mr Lewis

Clerk/Treasurer.
Apologies.
An apology for absence was received from Mr Skeels (Illness).
Declaration of
There was no declaration of interest.
Interest.

Minutes. 
A)The minutes of the Monthly Meeting held on 23 December 2019 had been circulated to members.
Resolved.  These minutes be signed as a correct record of the proceedings. Proposed by Mr Cannon and seconded by Mr Vince and agreed by all Members.

1. To receive updates on resolutions in the Minutes of previous Council Meetings.  These matters were discussed and the action log will be updated. 
Items requiring further action are:-
A) Notice Board in Lamphey.  There has been no progress on this matter. The existing notice board is in a garage next to Lamphey Garage and unfortunately the glass is now broken. Mr John stated that he saw Emma from Lamphey Garage today and no progress has been made as she hasn’t had a reply from CK. Mr Purser stated that he will contact CK direct with a view of progressing this matter.
B) Dyfed-Powys Police.   Police Sergeant Lewis Simpson attended but was called away on an urgent call prior to the Meeting starting and he will endeavour to attend our February or March 2020 Monthly Meeting.

2. Treasurer’s report.  The Treasurer reported that the bank balance at the 13 January 2020 was £18,054.96 and cheques amounting to £2,820 haven’t yet been presented so the bank balance when these cheques have been presented would be £15,234.96. A statement of Income/Expenditure for the 9 months to 31 December 2019 was presented to Members.
3.Reports from Representatives on outside bodies. Mr Vince reported that at a recent Lamphey School Governor’s Meeting the possibility of going from a 5 to a 4.5 day week was discussed but no decision made due to the lack of information provided. If the School were to consider altering the school week then parents would be consulted prior to a decision being made. Ms Vince stated that at the recent OVW PAC meeting the proposed additional additional responsibilities for Community Councils were discussed. This includes Mandatory requirements, Training and Powers of Competence. She stated that that the PAC Committee is made up of 8-9 Members and she has been selected to serve on this and it is a chance to discuss items of mutual concern including Enhancing Pembrokeshire Grant, Bin Collections, Bio Diversity and the Long Course Weekend. Mr John reported that LCA was winding 
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down and they still had a bank balance of £1K and a further meeting will take place in March 2020. 
Resolved. The Chair email Mr Phil Baker at PCC regarding the concerns of LCC regarding the Long Course weekend.
4. Feedback from training sessions and workshops and other meetings attended by Councillors since our last meeting.  There was nothing to report as no Member had attended a training course since the December 2019 monthly meeting.
5. Payments:-
A) HMRC


Clerk’s tax Nov-Dec 2019

112.00

B) Ms J Vince


Reimbursement for village hall trays
  36.43

C) Harris Bassett

Accountants fees Oct-Dec 2019
  54.00

Resolved.   These be paid. Proposed by Mr Purser and seconded by Mr John and agreed by all Members.

6. Ideas for Enhancing Pembrokeshire Grants.  Ms Vince stated that a £3K grant for community events has been applied for and Mr John stated that a £2K grant for tablets has also been applied for. Ms Vince stated the money not allocated in this financial year would be carried forward to the next financial year and there is approximately £17K left in the pot for these years. Mr John stated that Cosheston Community Council has recently had new notice boards.

Resolved.   The Clerk contact Cosheston Community Council to enquire where the notice boards came from and costs.
7. Business Plan.  Mr Cannon has redrafted the section regarding Lamphey School in  consultation with the Chair.Mr Purser stated that he is concerned that by going down this road the Community Council will be playing into PCC hands, 
Resolved.  The revised business plan be adopted. Proposed by Mr Cannon and seconded by Mr Vince and agreed by all Members.
8. Woodland Trees Scheme.  Mr John stated that Mr Skeels has indicated that trees could be planted by the Play Area and he will discuss the matter again with him and the Woodland Trust. Some trees may be able to be planted in the wide verge on the Freshwater East road.
9. Xmas event. There was a good feedback from the December 2019 event. Mr Purser stated that the same date has been provisionally booked for next year and the quiz organisers should be informed so that the 2 events are not held on the same day. Ms Vince referred to the 2020 VE Day which is on Friday/Saturday 8/9 May and she stated that a discussion could take place at the February 2020 Monthly Meeting and also the money received from the Xmas event could be finalised.
10. Notice boards.  The matter of the Lamphey notice board has already been covered under Minute 1A. The An additional one by the Dial Inn and a joint notice board to be shared with FESCA were discussed,
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Resolved.  Mr Cannon discuss the Freshwater East notice board with FESCA and the matter be discussed again at the February 2020 Monthly Meeting. 
11. Graveyard.  A reply has been received from PCC stating that the present tenancy of the land expires in 2022.
Resolved.   PCC be asked  if this tenancy only applies to the approximate 1 acre and not the whole field and when does it expire in 2022. The Clerk email Mr Purser a draft prior to sending to PCC. 
12. Internal Control Systems.  Ms Vince stated that the RA was used as a basis last year and she discussed the list of action points.
Resolved. The Clerk investigate the following:-

A) Computer Virus Protection.

B) Computer Passwords.

13. Clerk’s extra hours August – December 2019. The Clerk produced an analysis for working 16.40 hours extra during this period. Mr John asked if a breakdown of the Clerk’s hours worked for the last 2 years could be produced so that these hours could be standardised. 
Resolved. The additional hours be paid and the analysis be provided. Proposed by Mr John and seconded by Mr Purser.
14. FESCA grant. A revised grant application for £500 for 2020/21 has been received. 
Resolved. This be included in the budget for 2020/21. Proposed by Mr Cannon and seconded by Mr John and agreed by all Members.

15.Rubbish and speeding Upper Lamphey road/North Down. An email from Mr C James was read to the meeting. Mr Purser stated that there had been 2 fatalities on the Upper Lamphey road in the last 30 years and a footpath has since been provided and it is ridiculous to have a 40mph speed restriction on the whole stretch of road from Lamphey to Pembroke.
Resolved.   Mr James be thanked for his email which will be forwarded to PCC.
16. Publications:- 
 A) Clerks and Councils Direct 
Issue 127

17. Community Works Grant. This item be discussed at the February 2020 Monthly Meeting and Members consider ideas prior to the Meeting.
18. PCC LDP Consultation. This covers the period 2017-2033 and comments have to be received by 11 March 2020. Lamphey is classified as a Service Village. There were 3 candidate sites in Lamphey and the proposal is for the development of the site adjacent to Lamphey School for 28 units and includes for work at Lamphey School and Car Park extension. Mr Purser expressed concern about the possibility of closing Lamphey School and for PCC to provide a Super School for Lamphey and the surrounding Community Council’s area. Mr Vince stated that this a positive enhancement for Lamphey but Mr Purser stated that if the school expanded there will 
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be more staff requiring additional car parking spaces. Mr Cannon suggested trying to obtain more land for the school from the developers. Mr Vince stated that Lamphey School had a good Estyn report and it was stated that of the 220 pupils attending Lamphey School 80% lived outside the catchment area.
Resolved.  Mr Vince draft a reply and send to the Clerk foe submission to PCC and he will discuss the matter with the Head of Lamphey School. Lamphey Community Council fully supports this development.

19. PCNPA LDP Matters Arising consutation.  This matter was discussed.
20. Membership of SLCC. Mr Purser stated that the Clerk had been in position for over 28 years so there was no need to become a Member.
21.Deeds and leases for Lamphey Recreation Ground and Village Hall.  Ms Vince stated that she had contacted the HSBC bank in Pembroke and LCC had changed to their bank on 24 June 1993 so no deeds have been deposited with them.
Resolved.  The Clerk try to find out which bank was used prior to 1993.

22. Replacement of representative on FESCA.  Mr Cannon was appointed as the replacement Member on this Committee. Proposed by Mr Vince and seconded by Mr Purser and agreed by all Members.
23. Action Points from Jet Ski Safety meeting held in November 2019/ Feedback from Freshwater East Liaison Committee Meeting.

Every incident should be reported and Mr Chris Taylor has stated that another meeting will be held prior to this Summer’s season. Mr Cannon referred to the same items that had previously discussed in 2007/2008/2009 and these still haven’t been resolved. Mr Purser stated that having Blue Flag status was a great selling point for Freshwater East but dogs would have to be restricted to certain areas of the beach. Mr Cannon stated that Freshwater East beach already had Green Coast status. Bins on the beach and the FESCA notice board were also discussed. 
Resolved.  Ms Vince check the criteria for Blue Flag status prior to the February 2020 Meeting.
24. Pembrokeshire Coast National Park Management Plan.  The National Park has agreed to include Freshwater East Bay in Footnote 11 of the Management Plan regarding the management of recreational pressures in accordance with Lamphey Community Council’s comsultation comments.
25. Items for next agenda. The following items be included  in the February 2020 monthly meeting agenda:-


A) Trewent Bungalow, Freshwater East, 
26.The next monthly meeting of Lamphey Community Council will be held on Monday 24 February 2020 at 7PM in Lamphey Village Hall.  




The meeting ended at 9.12PM.
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