Minutes of a meeting of Lamphey Community Council

held on 17 December 2018.
Present.
Ms Vince (Chair), Mrs Hodgson,  Mr Parfitt, Mr Purser, Mr Skeels and Mr Vince. 
Before the meeting started the Chair commented that Lamphey Community Council has taken big strides going forward and reminded Councillors that unless permitted by the chairman of the meeting, a councillor may speak once in the debate on a motion except in the circumstances laid down in Lamphey Community Council’s adopted Standing Orders
Vacancy.
No application has been received so the vacancy will be advertised again in the New Year.
In Attendance.
Mr Lewis

Clerk/Treasurer.
Apologies.
Apologies for absence were received from Mr John (Holidays) and Mr Tunstall (Work commitments).
Declaration of
Declaration of interest were received from Mr Parfitt and Ms 

 Interest.
Vince on item 7A and both left the room when the matter was being discussed.
Minutes.
1) The minutes of the Monthly Meeting held on 26 November 2018 had been circulated to members. 

Resolved.  These minutes be signed as a correct record of the proceedings. Proposed by Mrs Hodgson and seconded by Mr Parfitt and agreed by all Members.

Agenda Items.
1. To receive updates on resolutions in the Minutes of previous Council Meetings that are not agenda items in their own rights:- 
A) Mains water supply in FWE. This matter is still being pursued. 
B) Lamphey Notice Board. No work has yet been done.
C) Hodgeston Notice Board. Mr Purser stated that blank keys are on order and will be cut as soon as they are received 

D) Bins at Freshwater East.  No reply has been received so a follow up letter has been sent. 

E) Horses on Freshwater East beach. An acknowledgement has been received from PCC and no further reply has been received.
F) Digital Recording System. This matter be deferred to the January 2019 meeting as Mr Tunstall wasn’t in attendance.

G) Possible sewerage contamination of bathing waters at Freshwater East beach. No replies have been received on this matter,
H) Lamphey Community Garden.  It was stated that lights were on the Christmas tree at this location and Mr Skeels stated that he has had complaints about electricity safety. 
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Resolved. Since the lights are battery operated Mr Skeels liaise with Lamphey Community Association on this matter.

I) To consider adopting the following Policies. The Chair has signed all the policies and she stated that there may be future changes to the Health and Safety policy based on ongoing correspondence with One Voice Wales.
2.Treasurer’s report. The Treasurer reported that no bank statement has been received since the November 2018 meeting.
3. Reports from Representatives on outside bodies.  Mr Skeels stated that he had spoken to Mr Mathias regarding the non return of the grant application form for Lamphey Village Hall. This matter is now with Mr M Colley Chair of Lamphey Village Hall but apparently his computer is broken. The Clerk has also emailed Mr Ridout on this matter.  
4. Review of Highway safety in the 3 Villages. 
A) Update on SRiC bid. Mrs Hodgson stated that she was disappointed with advice 

from PCC on this matter and the Community Council shouldn’t wait for the grant to 

be considered next year. Mrs Lewis in PCC is putting a bid together which is 

Lamphey School led.
B) Results of speed data. These have been received from Mr Darren Thomas of 

PCC. Mr Vince agreed to inform the resident of Hodgeston of the results. Mr Purser 
stated that speeding on the Lamphey to Pembroke road is the main problem.

C) Speed tests next Spring/Summer. These have been requested.
5. Bursary Update. There is no update on this matter. 
6. Feedback from training sessions and workshops and other meetings attended by Councillors since our last meeting.  Mr Vince stated that had attended the Code of Conduct training course held in Pembroke Dock last month and the course was excellent and this included clear guidance on budgeting.
7.Planning Applications:-
Received:-

A)  Proposed change of use to Bed & Breakfast and side and rear extensions to form replacement conservatory and garden room Upper Portclew House, Portclew Road, Freshwater East – NP/18/0691/FUL.
Resolved.  No objection be made. Proposed by Mr Purser and seconded by Mr Vince and agreed by all Members. Mrs Hodgson chaired the meeting on this item.
B) Erection of stables & agricultural building for livestock & feed storage Highlands Farm, Summerhill Lane, Manorbier Newton – NP/18/0716/FUL.
Resolved.  No objection be made. Proposed by Mrs Hodgson and seconded by Mr Parfitt  and agreed by all Members.
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8. 2nd homes in the area.  The Chair reported that the grant application form was completed and submitted on 14 December 2018.
9. Payments:-

A)  HMRC

Clerk’s tax November 2018


 £54.80
B)  Mr P T Lewis
Reimbursement of expenses
Sep/Dec 2018
£86.59


C)  Mr P T Lewis
Salary arrears Oct/Nov 2018


£28.14
Resolved.  These be paid. Proposed by Mr Purser and seconded by Mr Parfitt and agreed by all Members.
10. To purchase a new computer and software for the Clerk’s use. This matter will be deferred to the January 2019 meeting as Mr Tunstall wasn’t in attendance.
Resolved.  The possibility of having a bank card attached to the existing account be investigated.

11. Update on funding for Lamphey Play Area equipment and fencing. The Chair thanked Members for attending a working group meeting at which Playdale was chosen as the preferred play equipment provider.  A long discussion took place on the play area. Mr Vince stated that since amendments may have to be made within 24 hours then the Chair should have the authority to make any necessary changes.
Resolved.   Installation of a roundabout and single basket swing be the main priorities and the Chair have the authority to make any amendments necessary. A letter be sent to Mr Grant Cole Treasurer of Lamphey Playing Field Committee advising him of the position and stating that this is a fantastic asset to the village.
12. Budget for next year and precept. The Chair reported that 7 Councillors have so far confirmed that they didn’t wish to claim the Councillor’s Remuneration for the current year. The Budget was discussed in detail and the following items be included for 2019/20:-
Members Remuneration

1350

Care Costs



4800

Chair and Vice Chairs Allowances
1000

Travel Expenses


  500






------






7650

Grants




2800

Insurance



  420

Clerk’s Salary



3351

Clerk’s Expenses


  331

Audit Fees



  207

Training



  880

Accountant’s  Fees 


  155
One Voice Wales


  213

          --------





          16013
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Election Costs



1352

Vacancy Costs



2975





          --------





           20340

Less Reduction in Reserves
           -3180




          --------





          17160





         ----------

Mrs Hodgson stated that the Community Council needs to be prudent and increase reserves to ensure that we hold sufficient funds to cover any election costs and also to accommodate the needs for any future Community Councillor who may have caring responsibilities and who may be entitled to claim the costs of carers from the Community Council. Future Councillors may also decide to claim expenses as set out by the Remuneration Panel for Wales. Mr Purser stated that there was no need to raise revenue. Mr Vince stated that reserves should be split into General reserves, Election costs and Member’s expenses and care costs. If these costs didn’t occur in the financial year then this could result in reducing the precept in the next financial year. Mrs Hodgson stated that the precept for Lamphey Community Council in the current year for a band D is £11.93 which is comparative to other Town and Community Councils in Pembrokeshire. She also stated that this is a unique situation which Town and Community Councils find themselves in. Mr Vince stated that it would be irresponsible of the community council not to be able to fund its mandatory obligations should they arise.  Mr Vince asked Mrs Hodgson if she will ask PCC if they will be reducing their costs as they have devolved some of their expenditures to community councils. Further he asked if Mrs Hodgson could enquire if PCC would consider some sort of insurance scheme to avoid each community council having to raise their precepts to provide for the possible eventuality of these new additional costs, many of which may not actually be expended 
Resolved.  The precept for 2019/20 be reluctantly set at £17,160.  This was proposed by Mrs Hodgson and seconded by Mr Parfitt and agreed by all Members. The reserves be split into 3 as per the comments from Mr Vince.


13.Update on Christmas event.  It was agreed that the  Christmas Dinner for the over 60’s which took place on 5 December 2018 was a success and much appreciated by all who attended.
Resolved.  Letters of thanks to the following:-
A) Becky and Gary Stackpole Inn
, Stackpole

Helping

B) Graham and Silva East Trewent Farm Guest House
Helping
C) Mr R Hayman Norton Farm Rosemarket


Potatoes

D) Pembroke Packing





Tablecloths

E) Lamphey School





Choir

F) Upton Farm





Sweets

G) CK Lamphey Service Station



Sherry and orange juice.

H) Mr Tunstall





Bulk of the work.

Resolved.  The matter of receipts/payments be discussed at the January 2018 meeting.
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14. Additional cheque signatory. This matter is still on going. 

15. Burial ground in Lamphey. This matter is deferred to the January 2019 meeting. 
16. Changes to waste and recycling collections over the Christmas and New Year 

Holiday period. It was stated that these have been sent to all the householders.
17. Update on S106 spending on adult education classes. Mr Tunstall is carrying 
this out so the matter be discussed again at the January 2019 meeting.
18. Pembrokeshire LDP update. The Chair reported that the site adjoining Lamphey 

School is shown as compatible in the Register of Candidate sites of the Preferred 

Strategy which is currently out for consultation.
19. Forthcoming training courses. The Clerk had emailed Members a list of future

training courses.
20. Pembrokeshire Community Forum. Mr Tunstall and Mr Vince will be attending the forum in Pembroke Dock on 13 February 2019.





. 
21. Items for next agenda. There were no items for the next agenda.
22. The next monthly meeting of Lamphey Community Council will be held on Monday 28 January 2019 at 7PM in Lamphey Village Hall.  



The meeting ended at 9.40PM.
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